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[TOJIOXXEHUE
O dopMHpOBaHHH yIPaBIEHYECKOTO pe3epBa U 0 paGoTe C JIMIaMH,

BKJIFOYCHHBIMH B COCTaB KaJpOBOI'0 pe3€pBa

1. O6mue nonoxeHus.
1.1. Tlonoxxemue o (OPMHUPOBAHHH YIIPABIEHYECKOIO pe3epBa W O paboTe C JIHMIAMH,
BKIIIOYEHHBIMH B cocTaB KaapoBoro pesepBa MBOY «YOyp-Kuperckas HOIIl» (manee —
obmeoOpa3oBaTenbHas OpraHu3anus), pa3paboTaHO B COOTBETCTBHH C TpeGOBaHUAMH
@enepanbHoro 3akoHa ot 29.12.2012 roma Ne273-®3 «O6 obpazoBannu B Poccuiickoii
Qenepanyuy», EnuHBIM KBaMM(UKALMOHHBIM CIIPAaBOYHHKOM JOJDKHOCTEH pPYKOBOAHUTEJIEH,
CIEHUATHCTOB M ciyxkamuX (pasgen «KBanmupukaunOHHBIE XapaKTEPUCTHKH HOJDKHOCTEM
paboTHHKOB 00pa3oBaHHs»), a TAaKXKe HOPMATHBHO-IIPABOBBIMH aKTaMH, OIPEIe/SIOLMMU
IIPHOPHUTETHBIE HANpaBleHUs! (GOPMHUPOBAHUSA M Pa3BUTHUSA NPO(ECCHOHATBHBIX KOMIIETEHIUH
[e1aroru4eckux pabOTHUKOB U KaJIpOBOT0 00€CTICYECHHUS.
1.2. Hacrosimee moyo)KeHHE OMNpeneNseT MopsaoK (opMHpOBaHHS YNpaBICHYECKOIO pe3epBa
(manee - pezepBa) U MOPSIIOK pabOTHI C JUIAMH, BKIIOYEHHBIMH B COCTAaB KaJpOBOTO pe3epBa
obmeobpazoBaTeIbHONM OpraHU3alliy, X HAllpaBJIeHO Ha MOBHIIEHHE 3()(EKTUBHOCTH Ipolecca
noabopa, pacCTaHOBKH U POTAIMHU YIIPaBJICHYECKUX KaJpOB.
1.3. Pesep o0meoOpa3oBaTeNbHOM OpraHM3alldd MpPEACTaBIseT COOOH IepedeHp JIHUI,
COOTBETCTBYIOIIUX MJIM CIOCOOHBIX COOTBETCTBOBAaTh B pe3yibTaTe JOIOJHUTEIbHOMN
MOATOTOBKY KBaTH(PUKALMOHHBIM TPpeOOBAHUAM, IPEABIBIAEMBIM K pabOTHUKAM, 3aHUMAIOLIHM
YIIpaBJIEHYECKHE JODKHOCTH.
1.4. Pe3epB 001meoOpa3zoBaTenbHOM opranu3anud GOpMUPYETCS B CISAYIOMIUX LENIX:
- COBEpIIEHCTBOBAHUE IEATEIHHOCTH aJMUHHCTpalMy o6meoOpa3oBaTeIbHOM OpraHU3aliy 10

noadopy pabOTHHUKOB [UIsl 3aMEILEHUS PYKOBOJALIHMX JODKHOCTEMH;



- YJIydlleHHe Ka4yeCTBEHHOIO0 COCTaBa YIPaBJIEHYECKOro Kopmyca o0ueobpa3zoBarebHOM
OpraHHU3allHH.

1.5. Pabora ¢ pe3epBoM POBOIKUTCS B CIEAYIOLIMX LETISX:

- NIOBBIIICHHE YPOBHS MOTHBAIIMH JIMII, 3aY4MCICHHBIX B COCTaB pe3epBa obmeobpa3oBaTebHOM
OpraHusalyi, K Ipo(ecCHOHATbHO-THYHOCTHOMY PpOCTY H YIYYIIEHHIO pe3yJIbTaToB HX
npo(ecCHOHANBHOMN NeATeIbHOCTH;

- TIOBBILIEHHE YPOBHS NPOPECCHOHANBHOM ITOArOTOBKH WICHOB pe3epBa;

- COKpallleHWe IepHOoJa ajaNnTalldd JIML, 3a4HCIICHHBIX B COCTAaB pe3epBa, NPH BCTYIUIEHHH B
JOJKHOCTB.

1.6. IIpuniuner GopMHPOBaHHS pe3epBa:

- OOBEKTHBHOCTh (OLEHKa NPOMECCHOHATBHBIX M JHYHOCTHBIX Ka4eCTB M pE3yJIbTATOB
NpoheCcCHOHANBHON AeSTENPHOCTH KAaHAUAATOB Ul 3a4KMCJIEHUs B PE3€pPB OCYIIECTBISETCS HA
OCHOBE OOBEKTUBHBIX KPHTEPHEB);

- YPOBEHb NPOHECCHOHATHHON ITOArOTOBKH;

- INYHBIE CIIOCOOHOCTH;

- pe3yJbTaThl MPO(ECCHOHAIBHOM AeSTEeNbHOCTH;

- 106pOBOJIBHOCTH BKIIIOYEHHS B PE3€EPB;

- [JIACHOCTB ¥ KOJIJIETHAIBHOCTD B (YOpMHPOBAaHUH U paboTe ¢ pe3epBoOM.

1.7. PaGora ¢ nuumaMu, BKTIOYEHHBIMH B COCTaB pe3epBa, OCYLIECTBJISETCS Ha IUIAHOBO-
IIPOTHOCTHYECKOH OCHOBE.

1.8. Oranel ¢opMHpoBaHHS KaZpOBOTO pe3epBa BKIIOYAIOT B ceOsi: TMOMCK M BBIIBH)KCHHE
KaHIMaTOB, OLEHKY U 0TOOp, U GOPMHPOBAHHUE CIIHCKA pe3epBa.

1.9. Opranu3anuoHHO-METOAMYECKYIO DYHKIHMIO [0 (OPMHPOBAHHIO pe3epBa M paboTe ¢ HUM
OCYIIECTBIIACT 3aMECTUTENb AUPEKTOpa, KypHUPYIOUIMH NaHHOE HalpaBleHHe, KOHTPOJIBHYIO

(ynKIHIO OCyIIEcTBIAET AUPEKTOp 061Ie00pa3oBaTeNbHON OpraHU3aliy.

2. Ilopsinok popmMupoBaHHs pe3epBa H pPabOTHI C HUM.
2.1. Pesep Qopmupyercs M3 YMCIa NENAroruyeckux paGOTHHKOB 06Imeo6pa3oBaTebHOIM
OpraHM3aliy, NPOSBISIOMMX YNPABICHYECKHE CIOCOOHOCTH; OOJANAIOMUX HEOOXOIUMBIMH
ACTOBHIMH M JIHYHOCTHBIMH Ka4yeCTBAMH; CIOCOOHBIX K OKCIIEPTHO-AHAIMTHYECKOH H
NPOTHOCTHYECKOH ~ NEATENBHOCTH, CTPaTerHYeCKOMY MBIIUICHHIO; TOKA3aBIIMX —BBICOKHE
pe3ynbTaThl B NPOQECCHOHANBHOM NEATENIBHOCTH, C YYETOM pE3yJIbTATOB JIMATHOCTHYECKHX
MCCTICIOBaHUH (IICHXOJIOTMYECKHE TPEHHHIH, TECTHPOBaHHE); a TaKXKe MOTyYaromuX (HIu
MMEIOIMX) BBICHIEE TMPO(ECCHOHANTBHOE 00pa3oBaHHE IO HANPABICHHSM IIOATOTOBKH

<(FOCYﬂapCTBeHHOC M  MYHHIHNAIBHOC  YIIPABJICHHEY, «MCHCI[)KMCHT», «VnpaBneHHe



NepCOHATIOM»  HJIH  JIOTOJHHTENbHOE mpodeccHoHanbHOe oOpa3oBaHue B  00JacTH
roCyJapCTBEHHOTO ¥ MYHHUIIMIIAJIBLHOTO YIIPABJICHHUS HJIH MEHEKMEHTA M 3KOHOMMKH; HAIUYHE
rpaxxaancTsa. Poccuiickolt @enepanun, OTCyTCTBHE CYIMMOCTH, JE€CIOCOOHOCTD; OTCYTCTBHE
HapyIIeHUH 110 paHee 3aHUMaeMOH TOJDKHOCTH

2.2. Peseps ¢opmupyeTcss H yTBepkIaeTcs NpPHKa3oM IMPeKTOpa o6meo6pa3oBaTeNbHOMN
OpraHM3allid €  y4YeTOM TIPOrHO3a TeKymed M  INEepCIeKTHBHOW  IOTpeGHOCTH
00meo6pa3oBaTeIbHON OpraHU3alliy B YIpaBlIeHYECKUX Kaapax, B Hayajle yueGHOro roja.

2.3. Ilnan paGoTel ¢ pe3epBOM pa3pabaThIBaeTCs aAMHHHCTpaunuel o6meo6pa3oBaTeTbHO
OpraHM3alMy Ha KaXAblil y4eOHBIA rof M yTBEepXKIaeTcss AUPEKTOPOM 06Ieo6pasoBaTeIbHOM
OpraHHU3alluy.

24. Tlnan paGoTel IO IOATOTOBKE pe3epBa BKIIOYACT B Ce0S KOHKPETHBIE MEPONPHATHS,
obecneynBaoIye NPUOOPETEHHEe W PA3BUTHE JIMIOM, 3aYMCIIEHHBIM B PE3epB, HEOOXOIMMBIX
MEHEDKEPCKUX KOMIIETeHIUH, Gosee riyOokoe OCBOeHHE MM XapakTepa Oynymiedl pabGoTbl,
BBIPaOOTKY OpraHM3aTOPCKUX HAaBHIKOB PYKOBOZCTBA.

2.5. Jluna, BKTIOYEHHBIE B PE3€pB, MOTYT OBITH NPHBJICYEHB! K paboTe B COCTAaBE TBOPYECKOM
TpyNnel MO pa3paboTKe CTpaTerM4ecKHX IOKYMEHTOB o0O0IeoGpa3oBaTebHONM OpraHu3aluu
(mporpamMma pa3BuTHS, 00pa3oBaTeibHast IPOrpaMma, POeKThl), HOPMAaTHUBHO-IIPABOBOM Ga3kl, a
TaK)K€ MOTYT INPUMHHMAaTh y4acTHE B COBEINAHHSAX, B OPraHM3allid U NPOBEICHUH Pa3IMYHBIX
MEpONPHATHH (IIeJaroruyeckoro ¥ METOAUYECKOr0 COBETa, KPYIJIBIX CTOJIOB, MacTep-KJIacCoB,
NeJarOTHYeCKUX YTCHUH, KOHEpeHI A U T. I1.).

2.6. B ciiicok M1, 3a49UCICHHBIX B COCTaB pe3epBa, 10 He0OXOAUMOCTH BHOCATCSA KOPPEKTHBEI B
COOTBETCTBHH C pe3yIbTaTaMH ILJIAHOBO-IIPOTHOCTHYECKON AEATETBbHOCTH aJMHUHHCTPALMU II0
paboTe ¢ pe3epBOM U C yU4E€TOM POTALUH KaJpOB.

2.7. Ha jun, BKIIOUYEHHBIX B pE3epB, COCTABIISAETCS MHANBHIYaIbHAS KapTa KaphbepHOIo poCTa C
ykazanueM @.1.0. negaroruyeckoro paboTHHKa, ypOBHS 00pa3oBaHHs, 3aHIMAEMOMH JOJDKHOCTH
M JOJDKHOCTH, Ha KOTOPYIO NpETeHIyeT, KBAIH(HUKALMOHHON KaTeropHH, CBEIEHHH O Kypcax
NOBBIICHUS KBATH(HUKALUUK U NPOPEeCcCHOHATBHOW — IEPEeNOAroTOBKE, PEKOMEHIAUUH II0
pe3yJibTaTaM AUarHOCTHYECKHX HCCIIEN0BAaHMM (IICHXOJOIHYECKUX TPEHUHIOB, TECTHPOBAHHUSA) U
TeMBbl, II0 KOTOpPOH IeJarorudeckuifi paGOTHHK OCYLIECTBIAET CaMOOOpa30BaTEIbHYIO
NeSITeIbHOCTb.

2.8. 3a paGOTHHKOM, BKJIIOYEHHBIM B pe3epB, MOXET OBITH 3aKpeIuieH TBIOTOp M3 YHCIIa
aJIMHHHCTPAaTUBHBIX pabOTHUKOB 001meo6pa3oBaTeIbHOM OpraHu3aluy.

2.9. OCHOBaHHUSMH IS HCKIIIOYEHHS M3 pe3epBa SBJISIOTCA: YBOJbHEHHE pabOTHHKA, 3asBICHUE
pabGoTHHKa 00 HCKIIOYEHHH M3 pe3epBa, HACTYIUICHHE MM OOHapyXXeHHEe OOCTOSTENBCTB,

NPEeNATCTBYHOIIUX HA3HAYCHUE HA JOJDKHOCTD.



2.10. Ilpu HamuuMK OCHOBAHHUH, IPELYCMOTPEHHBIX MYHKTOM 2.9. HacTosmero [TonoxeHus, 10

HCKJIFOYaeTCs U3 pe3epBa IPUKa3oM AUpeKTopa o0ueo0pa3oBaTeIbHOM OpraHu3alHi.

3. ®opMbI ¥ METOIBI pabOTHI C PE3EPBOM.
3.1. PaGota ¢ pe3epBOM OCYIIECTBISETCS HAa OCHOBE HMHTEPAKTHBHOIO B3aMMOJEHCTBHS C
UCII0JIb30BaHUEM IIPAKTHKO-OPHEHTHPOBAHHBIX ()OPM M METOIOB, HAIIPABJICHHBIX HA MOBLIIIEHUE
ypOBHs npodeccuonanusma, opMUPOBaHUE U pa3BUTHE YIIPABIEHUYECKUX KOMIIETEHIMH.
3.11. OpranuzanuoHHble GOpPMBI pabOTHI:
- YIIPaBJICHYECKUNA KOHCAITHHT;
- POJIEBBIE H JIEJIOBBIE HIPHI;
- POJIEBOE MOJIETTHPOBAHHE;
- ICHXO0JIOTHYECKO€e 00CIeJOBaHHE;
- IPaKTUKO-OPUEHTHPOBAHHBIE CEMUHAPHI;
- TPEHUHTH;
- KpYIJIBIH CTOJI, CEMHHAphI, KOH(PEPEHIIUH;
IPOX0XKIEHHE HE3aBHCUMOM OIIEHKH KBATU(UKAIMH;
- KYpCHI TIOBBIIIEHHUS KBATH(DUKALIHH.
3.12. Tunaktuyeckue GopMsl paboThI:
- aHKETHPOBaHHE;
- TECTUPOBAHHUE;
- peleHne MpobIeMHO-CUTYallHOHHBIX 3a1a4 U pa3paboTKa yrnpaBIeHYeCKHX
pELIEHHUH;
- pa3paboTKa HOPMaTUBHO-IIPaBOBOM 6a3bl U JOKYMEHTOB CTPATErHYECKOrO
XapakTepa;
- JIeJIETHPOBAHUE NTOJTHOMOYMH ¥ UCIIOHEHHE 00S3aHHOCTEH PyKOBOIUTEIS;
- OKCIIEPTHO-AaHAJIMTHYECKass  JEeATeNbHOCTh  (MOATOTOBKA OTY4eTa O  pe3ysbTaTax
camoo6cenoBanus 1IIKoabI, MOHHTOPHHIOBEIE HMCCIIENOBAHUS, OUATHOCTHYECKHE MPOLELYPEL,
JKCIEepPTH3a U T. I1.).
3.2. CrpykTypHble nozapasneneHus o0meoOpa3oBaTebHOM OpraHM3aluH, 00eCIeYHBarOIIUe
(bopMHpOBaHHE U pa3BUTHE YIIPABICHYECKUX KOMIIETEHIIHIA:
- IeJarOrHYeCKUi COBET;
- METOJUYECKUH COBET;
- METOAMYECKHE OOBEIUHEHHUS NTe1aroroB (10 HApaBICHUAM JESTeILHOCTH);
- BpEMEHHBIE TBOpUYECKHE (MOOHIILHBIE) IPYIIIIEI;

- IIKOJIa HAYHHAKIIETro neaarora,



3.3. B umensx COBepUICHCTBOBaHHMS 3HaHHI MO 0Gpa30BATENHHOMY MEHEIKMEHTY PaGOTHHKH
obmeobpa3oBaTe/bHOR  OpraHM3alliM, BKIIOYEHHBIE B COCTaB pE3€pBA, OCYIIECTBISIOT
HHIMBHIYATbHYIO €aM000pa3oBaTeNbHYIO HEATENbHOCTh II0 TEME, COIVIACOBAHHOM ¢

3aMECTHUTEJIEM JUPEKTOPa» KYPHPYIOIIUM JaHHOE HallpaBJICHUE.

4. JIoKyMeHTalus ¥ OTYETHOCTH
4.1. Tlonoxenne o0 (OpPMHPOBAHHH YIPAaBICHYECKOTO pe3epBa H O paboTe ¢ JMIAMH,
BKITIIOYEHHBIMH B COCTaB KaJpOBOro pe3epBa 001e06pa3oBaTeIbHOM OpraHu3aIyy.
4.2. Ilpuka3s o popMHpPOBaHUH KaJPOBOTO Pe3epBa.
4.3. Inan paGoTe! Ha y4eOHBIIA IO C JIUI[AMH, BKIIOYEHHBIMH B COCTAB
pesepga.
4.4. innuBuayansHas KapTa KapbepHOTo POCTa Ha pabOTHHKA, 3aUHCIIEHHOTO
B pe3epB.
4.5. Exeronuslit oT4eT 0 paboTe aIMUHUCTpALHK 06IIE06pa30BaTeIbHOM

OpraHu3aluH ¢ pabOTHUKAMM, 3a9HCIIEHHBIMH B PE3€PB YIIPAaBICHYECKHX KaIpOB.
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